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Letter of Recommendation

To Whom It May Concern,

It is with great enthusiasm that | recommend Mathis Seidl, whose technical talent, initiative,
and dedication distinguished him throughout his time as an Operations Engineer Intern on our
RME team at Amazon ERF1. As his direct manager, | worked closely with him throughout the
internship, and in my years of leading engineers and interns, few have impressed me as much
as Mathis in such a short time. | recommend him without reservation.

When ERF1 became the first fulfillment center in the world to deploy Amazon's Vulcan
Pick/Stow Robot, | entrusted Mathis with coordinating the on-site training program for our
technicians and automation engineers, a responsibility normally reserved for RME Area
Managers. With no existing framework to guide him, he built the program from the ground up:
managing training logistics and German regulatory requirements whilst balancing daily
operational business, vacation requests, and training delays.

Mathis's impact wasn't limited to his assigned responsibilities, he identified gaps and closed
them on his own initiative. For example, he independently built our team's new knowledge hub
using HTML, and its quality and completeness were such that we adopted it as the
department's official website, giving the team one reliable source for critical information. He
also transformed our fragmented project and shift-handover tracking into a single organized
system that senior technicians now rely on daily.

Perhaps the strongest testament to Mathis's abilities is the trust | came to place in him: | knew
anything | gave him would get done fast and at the highest standard. He took on far more than
most would attempt in the same timeframe, didn’t let anything slip, and exceeded expectations
continuously. Just as importantly, he has a rare gift with people, connecting effortlessly with
those around him and bringing genuine energy and positivity to the floor.

Mathis has been one of the most capable and dependable people | have had the pleasure to
manage, and | am confident he will be an asset to any team fortunate enough to have him. |
recommend him without hesitation and would gladly have him back on my team.
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